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This instruction implements Air Force Policy Directive 36-28, Awards and Decorations
Programs, and describes special trophies and awards programs sponsored by the United States
Air Force (USAF) and by private organizations that seek Air Force participation. It applies to all
active duty Air Force, Air Force Reserve (AFRES), Air National Guard (ANG) members and
civilian employees paid through appropriated funds. It outlines how to nominate deserving
individuals or units for these awards. Refer to Attachment 1 for glossary of abbreviations and
acronyms. Process supplements that affect any military personnel function as shown in Air Force
Instruction (AFI) 37-160, volume 1, table 3.2, The Air Force Publications and Forms
Management Programs--Developing and Processing Publications. HQ AFPC/DPPPRS must
coordinate all supplements. This instruction requires maintaining information subject to the
Privacy Act of 1974, authorized by Title 10 U.S.C., Section 857. System of Records Notice F900
AF MP A, Awards and Decorations, applies. This supplement requires the collection and
maintenance of information protected by the Privacy Act of 1974. The authority to collect and
maintain the records prescribed in this publication is Title 44, United States Code (U.S.C.) 3101,
Records Management by Agency Heads, General Duties; Executive Order 9397, Numbering
System for Federal Accounts Relating to Individual Persons, November 22, 1943; and Title 10,
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U.S.C. 8013, Secretary of the Air Force. System of records notice FO11 AF A, Locator,
Registration, and Postal Directory Files, applies. Refer recommended changes and questions
about this publication to the Office of Primary Responsibility (OPR) using the AF Form 847,
Recommendation for Change of Publication. Ensure that all records created as a result of
processes prescribed in this publication are maintained in accordance with Air Force Manual
(AFMAN) 33-363, Management of Records, and disposed of in accordance with Air Force
Records Information Management System (AFRIMS) Records Disposition Schedule (RDS)
located at https://www.myaf.mil/gcss-af6la/afrims/afrims/.

SUMMARY OF CHANGES

This document has been substantially revised and must be completely reviewed. Major changes
include the following: chapter numbering, procedures, award names, and attachments. This
supplement establishes the Quarterly/Annual Recognition Programs for the 47th Flying Training
Wing to recognize those individuals and units assigned to Laughlin Air Force Base who made
the most significant impact through exemplary performance of their duties during one of the four
quarters or for the entire year. It provides nomination and selection procedures as well as
committees to organize the Wing Quarterly Awards Luncheon, the Wing Annual Awards
Banquet and outlines the selection process to nominate enlisted Airmen for the Twelve
Outstanding Airmen of the Year (12 OAY) and Chief Master Sergeant of the Air Force
Recognition programs.

(Added) Chapter 6

Responsibilities

6.1. 47 FTW/CC will:

6.1.2. Direct implementation of the program and approve all award winners.

6.2. 47 FTW/CV will:

6.2.2. Preside over 47 FTW Officer & Civilian quarterly/annual awards selection boards.
6.3. FTW/CCE will:

6.3.1. Send quarterly/annual award taskers to group, directorate and WSA secretaries and
executive officers for action IAW suspenses outlined in the Wing Awards Schedule.
6.3.2. Accept and process nominations for the “XLer” award program.

6.3.3. Maintain a comprehensive record of all “XLer” coin recipients.

6.4. FTW/CCC will:

6.4.1. Manage the overall 47 FTW Quarterly/Annual Awards process.

6.4.2. Publish, each January, the Wing’s Quarterly/Annual Awards schedule establishing
nomination package suspenses along with wing board and recognition ceremony dates.

6.4.3. Assist the 47 FTW/CCCA with coordinating the Wing’s quarterly/annual selection boards
to include: approving board member nominations, providing necessary guidance and
reviewing/verifying board results prior to 47 FTW/CC endorsement.
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6.4.4. Brief Enlisted Board Presidents on procedures before board convening date.

6.4.5. Coordinate the selection and submission of all wing annual enlisted award winners to the
19th Air Force for the 12 Outstanding Airmen of the Year (OAY), Honor Guard Member
(HGM), Honor Guard Program Manager (HGPM) and First Sergeant of the Year competition.

6.4.6. Establish and preside over the Wing Quarterly Awards Committees and Wing Annual
Awards Banquet Committees.

6.4.7. Review this supplement on an annual basis.
6.5. 47 FTW/CCCA will:

6.5.1. Coordinate with 47 FTW/CCC to develop and provide all base agencies with a wing
quarterly/annual awards schedule that includes all nomination package suspenses, selection
board dates and proposed ceremony/banquet dates. The schedule must allow sufficient time to
prepare and forward 47 FTW nominations to compete in the AETC Annual Awards Program.

6.5.2. Draft a message providing instructions and establishing all necessary suspenses for
quarterly/annual awards. Forward the message to 47 FTW/CCE for action IAW para 6.3.1.

6.5.3. Coordinate the Wing’s Officer/Civilian, Enlisted and VVolunteer quarterly/annual selection
boards to include solicitation of board members, collecting nomination packages and distributing
packages to board members for scoring.

6.5.4. Prepare folders containing nomination packages for each category before the board
convening date and send to each board president either via hard-copy or electronic means.

6.5.5. Obtain all award board results. Draft a memorandum identifying the winners for 47
FTW/CCC review prior to sending to the 47 FTW/CC for endorsement.

6.5.6. Coordinate with 47 FTW/PA to announce the date, time and location of the Wing
Quarterly Awards Ceremony and/or Annual Awards Banquet.

6.5.7. Forward full name, rank and unit of all award winners to 47 FTW/PA no later than one
duty day after the awards ceremony.

6.5.8. Represent the 47 FTW/CCC on all matters pertaining to the Wing Recognition Program.

6.5.9. Obtain/print certificates for the quarterly AMN, NCO, SNCO, CGO, FGO, Civ Cat I, Civ
Cat I, Civ Cat Ill, Flight Chief, Flight CC, Instructor Pilot (IP), Honor Guard Member,
Volunteer, Dorm Room, Team, Unit/Squadron, Make Every Dollar Count (MEDC) and Safety
Well Done categories.

6.5.11. Assist 47 FTW/CCC with reviewing this supplement annually.
6.6. 47 FSS/FSMC or designated representative will:

6.6.1. Assist the 47 FTW/CV with establishing civilian award categories and selection criteria
for quarterly/annual awards included in this instruction.

6.7. 47 FSS/FSFR will:

6.7.1. Provide Board President and preside over the Volunteer of the Quarter/Year selection
boards. The board president will distribute packages to board members via hard-copy and
conduct the board to determine a winner.



4 AF136-2805_AETCSUP_LAUGHLINAFBSUP 29 JUNE 2016

6.7.2. Forward results to the 47 FTW/CCCA on or before the announced wing suspense date.
6.8. 47 FSS/FSOH will:

6.8.1. Execute the Honor Guard Member of the Quarter/Year Award selection process IAW this
supplement.  Coordinate selection results with 47 MSG/CCC prior to forwarding to 47
FTW/CCCA on or before the announced wing suspense date.

6.8.2. Prepare and forward nomination packages for the Wing’s HGM and HGPM of the Year.
Coordinate with superintendents, first sergeants and/or supervisors to ensure members are not
nominated for another category within the 12 OAY Program. Members can only be nominated
for, and compete in, one category of the 12 OAY Program.

6.9. 47 FTW/SE will:

6.9.1. Determine the quarterly Aviation and Ground Safety Well Done Awards IAW AFI 36-
2833, Safety Awards.

6.9.2. 47 FTW/SE will forward proposed winner(s) to 47 FTW/CCCA on or before the
announced wing suspense date.

6.10. 47 CPTS/CC will:
6.10.1. Assist with determining the Make Every Dollar Count (MEDC) Award.

6.10.2. Forward the name of MEDC individual winner and team of the quarter to AETC/FM and
47 FTWI/CCCA on or before the announced wing suspense date.

6.11. 47 FTW/CCP will:
6.11.1. Review and provide guidance on distinguished visitor invitations.
6.11.2. Establish distinguished visitor seating (head table).

6.11.3. Perform a final review of programs/scripts for Wing Quarterly Awards ceremonies and
the Wing Annual Awards Banquet.

6.12. FTW/PA will:

6.12.1. Announce quarterly/annual award winners at www.laughlin.af.mil and available social
media outlets such as Laughlin’s Facebook page.

6.13. Group Commanders/Directors will:

6.13.1. Establish their own procedures for determining nominees in concert with the guidelines
established in this supplement. Ensure nominees are made available for higher level selection
programs and recognition ceremonies to the maximum extent practicable.

(Added)Chapter 7
Eligibility, Selection and Nomination Procedures

7.1. General.

7.1.1. Nominees in quarterly categories must be assigned to Laughlin AFB for a minimum of
one-half (46 days) the nomination period to be eligible for consideration.

7.1.2. Nominees submitted for annual awards do not have to be quarterly award recipients.
Individual quarterly/annual award winners from the previous quarter/year cannot be nominated
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for the same category the following quarter/year. For example, the 2014 AMN of the Year
cannot be submitted as a nominee for the 2015 AMN of the Year.

7.1.3. Nominees for quarterly/annual awards cannot be nominated for/compete in multiple
categories. For example, the HGM of the Year nominee cannot also be nominated for AMN of
the Year. The NCO of the Quarter nominee cannot be nominated for the Volunteer of the
Quarter. Members are only allowed to compete in one category at a time.

7.1.4. Nominees will compete in the category for the grade they held during the majority of the
award period. Quarterly nominees will compete in the category for the rank or grade they
possessed the majority of the quarter (46 days). Annual nominees must be nominated and
compete in the category of the rank or grade they possessed for the majority of the year (184
days).

7.1.5. Deployed Airmen assigned to the 47 FTW are eligible for any category if they meet all
other criteria.

7.1.6. Military nominees must not have any negative quality force factors and must not be on,
nor have been on, a control roster during any portion of the award period. Nominees must not be,
nor have been, under investigation during any portion of the award period. Nominees must not
have had an open/active unfavorable information file (UIF) or Article 15 during the award
period. Nominees must have a current passing Air Force fitness score of 75 or higher, and must
have maintained a passing score throughout the entire award period. Nominees on profile and
unable to test may compete as long as their most current score meets AF standards. The
nominee’s professional appearance and military image must also be carefully considered by the
nominating official.

7.1.6.1 First Sergeants will review nominees for any adverse actions during the award period.

7.1.7. Civilian nominees must meet performance standards, not have had disciplinary action
pending or taken during the award period and must have received an acceptable performance
appraisal.

7.1.8. Each Group Commander/Director may submit one nomination per recognition category.

7.1.9. Commanders on G-series orders and directors are not eligible to compete for individual
quarterly/annual awards described in this publication.

7.1.10. AMN, NCO, SNCO, HGM, HGPM and First Sergeant of the Year nominees must meet
AETC 12 Outstanding Airmen of the Year (12 OAY) eligibility requirements. These
requirements are established and released annually by HHQ.

7.2. AMN, NCO, SNCO, CGO, FGO, Flight CC, IP, Unit/Squadron, Team, Volunteer and
Civilian/Flight Chief of the Quarter/Year Nomination Procedures.

7.2.1. Submit quarterly/annual award nominations to 47 FTW/CCCA using the most-current
version of the AF IMT 1206 on or before the established suspense date. Complete nomination
packages in accordance with the format and instructions provided as attachments to this
supplement. Narratives must be limited to accomplishments performed exclusively during the
award period.
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7.2.2. The AMN, NCO, SNCO, HGM, HGPM and First Sergeant of the Year winners will be
submitted as the Wing’s nominees to the AETC Annual Awards competition which incorporates
the 12 OAY and CMSAF Recognition Programs.

7.3. AMN, NCO and SNCO of the Quarter/Year Selection Procedures.

7.3.1. Submit nominations using the most-current version of the AF IMT 1206. Follow the
template and instructions located at Attachment 2, Figure 2.1.

7.3.2. The enlisted annual award categories will have six separate selection boards (AMN, NCO,
SNCO, HGM, HGPM and First Sergeant of the Year). The First Sergeant of the Year, HGM and
HGPM are further detailed in paragraphs 7.7 and 7.14 of this supplement. The annual awards for
SNCO, HGM, HGPM and First Sergeant of the Year will be graded by the Group
Superintendents, with the 47 FTW/CCC serving as the board president. The annual AMN and
NCO categories will be handled as outlined in paragraph 7.4.3. All winners will be forwarded to
HQ AETC to compete in the 12 OAY Awards Program.

7.3.3. The enlisted quarterly award categories will have three separate selection boards (AMN,
NCO and SNCO) consisting of at least four Airmen who are senior in rank to all nominees.
Significant effort will be made to ensure groups are equally represented in all boards. The
individual quarterly board will be structured as follows:

7.3.3.1. AMN Board - Three NCOs plus one MSgt as board president and one civilian from the
board president’s group equal to GS-7 or higher.

7.3.3.2. NCO Board - Three SNCOs plus one SMSgt as board president and one civilian from
the board president’s group equal to GS-9 or higher.

7.3.3.3. SNCO Board - Three SNCOs (a minimum of two will be CMSgts). The board president
will be the 47 FTW/CCC or designated representative.

7.3.4. All AF IMT 1206 nomination packages will be received and individually scored by board
members prior to the board convening.

7.3.5. Board members will grade the packages and determine each nominee’s overall score.
Each board member will then rank-order each nominee in the “Standing” column of the score
sheet (Attachment 3, Figure 3.1), based on the total score for each nominee. The board president
will use Attachment 3, Figure 3.5, Summary of Board Proceedings, to compute the composite
score of each nominee by adding the values from the “Standing” columns of each board
member’s score sheet. The nominee with the lowest total score in the “Final Standing” row at the
bottom of the sheet is the winner. Note: The board president’s scoring will be used only as a tie
breaker.

7.4. CGO and FGO of the Quarter/Year Selection Procedures.

7.4.1. Submit nominations using the most-current version of the AF IMT 1206. Follow the
template and instructions located at Attachment 2, Figure 2.1.

7.4.2. The quarterly CGO/FGO selection board structure will at a minimum consist of one
colonel (board president) and three field grade officers or civilian-grade equivalent.

7.4.3. The annual CGO/FGO selection board will be chaired by the 47 FTW/CV.
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7.4.4. Board members will grade the packages and determine each nominee’s overall score.
Each board member will then rank-order each nominee in the “Standing” column of the score
sheet (Attachment 3, Figure 3.1), based on the total score for each nominee. The board president
will use Attachment 3, Figure 3.5, Summary of Board Proceedings, to compute the composite
score of each nominee by adding the values from the “Standing” columns of each board
member’s score sheet. The nominee with the lowest total score in the “Final Standing” row at the
bottom of the sheet is the winner. Note: The board president’s scoring will be used only as a tie
breaker.

7.5. Civilian of the Quarter/Year Categories I, Il, IIl and Flight Chief Selection
Procedures.

7.5.1. Submit nominations using the most-current version of the AF IMT 1206. Follow the
template and instructions located at Attachment 2, Figure 2.2.

7.5.2. The quarterly civilian selection board at a minimum consists of one colonel (board
president) and three field grade officers or civilian grade equivalent.

7.6.2.1. The annual civilian selection board will be chaired by the 47 FTW/CV.

7.5.3. Each Group Commander or Director may submit one nominee in each of the following
categories:

7.5.3.1. Civilian Category | (Junior Level): GS-1 thru GS-6, WG/WL/WS-1 thru 6 and NF-1 &
2 or equivalent.

7.5.3.2. Civilian Category Il (Intermediate Level): GS-7 thru GS-9, WG/WL/WS-7 thru 11 and
NF-3 or equivalent.

7.5.3.3. Civilian Category Il (Senior Level): GS-10 & above, WG/WL/WS-12 & above and
NF-3 supervisory NF-4 or equivalent.

7.5.3.4. Flight Chief: Any person who holds the title of “Flight Chief” regardless of grade.

7.5.4. Nominations will be evaluated on nature of the achievement, development of techniques
or procedures that significantly increased mission effectiveness and breadth of impact to the
Wing mission.

7.5.5. Board members will grade the packages and determine each nominee’s overall score.
Each board member will then rank order each nominee in the “Standing” column of the score
sheet (Attachment 3, Figure 3.2), based on the total score for each nominee. The board president
will use Attachment 3, Figure 3.5, Summary of Board Proceedings, to compute the composite
score of each nominee by adding the values from the “Standing” columns of each board
member’s score sheet. The nominee with the lowest total score in the “Final Standing” row at the
bottom of the sheet is the winner. Note: The board president’s scoring will be used only as a tie
breaker.

7.6. First Sergeant of the Year Nomination & Selection Procedures.

7.6.1. The First Sergeant of the Year Award is part of the CMSAF Recognition Program.
Commanders submit their First Sergeant of the Year nominations to the 47 FTW/CCCA in
accordance with instructions provided by HQ AETC.
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7.6.2. All first sergeants assigned to the 47 FTW that meet eligibility requirements will be
considered for the First Sergeant of the Year Award (see AFI 36-2805, para 3.11.).

7.6.3. The First Sergeant of the Year selection board will be comprised of the Group Chiefs with
the 47 FTW/CCC serving as the board president.

7.6.4. Selection board members will evaluate each nominee on his/her individual merit derived
from the AF IMT 1206 nomination packages.

7.6.5. Board members will grade the packages and determine each nominee’s overall score.
Each board member will then rank-order each nominee in the “Standing” column of the score
sheet (Attachment 3, Figure 3.1), based on the total score for each nominee. The board president
will use Attachment 3, Figure 3.5, Summary of Board Proceedings, to compute the composite
score of each nominee by adding the values from the “Standing” columns of each board
member’s score sheet. The nominee with the lowest total score in the “Final Standing” row at the
bottom of the sheet is the winner. Note: The board president’s scoring will be used only as a tie
breaker.

7.7. Flight Commander of the Quarter/Year Nomination & Selection Procedures.

7.7.1. The Flight Commander of the Quarter/Year will be determined through a selection board
process consistent with the CGO/FGO of the Quarter/Year selection board process outlined in
paragraph 7.5. Only military members are eligible to compete for this award.

7.7.2. Commanders submit nominations for Flight Commander of the Quarter/Year to the 47
FTW/CCCA on an AF IMT 1206 in accordance with format and instructions provided in
Attachment 2, Figure 2.1.

7.7.3. Board members will grade the packages and determine each nominee’s overall score.
Each board member will then rank order each nominee in the “Standing” column of the score
sheet (Attachment 3, Figure 3.1), based on the total score for each nominee. The board president
will use Attachment 3, Figure 3.5, Summary of Board Proceedings, to compute the composite
score of each nominee by adding the values from the “Standing” columns of each board
member’s score sheet. The nominee with the lowest total score in the “Final Standing” row at the
bottom of the sheet is the winner. Note: The board president’s scoring will be used only as a tie
breaker.

7.8. Unit/Squadron of the Quarter/Year Award Nomination & Selection Procedures.

7.8.1. This award recognizes the unit or squadron that provided the most significant and
recognizable contributions to the mission and the members of Team XL.

7.8.2. Commanders/Directors submit nominations for Unit/Squadron of the Quarter/Year to the
47 FTW/CCCA on an AF IMT 1206 in accordance with format and instructions provided in
Attachment 2, Figure 2.3. Each Group Commander or Director may submit one unit/squadron
per quarter/year. Quarterly nominations will consist of 10 single-line bullets. Annual
nominations will contain 15 single-line bullets. Packages are evaluated by the 47 FTW/CC, CV
and CCC with the 47 FTW/CC ultimately selecting the winner.

7.8.3. The recipient of this award is chosen based on how well the unit/squadron contributed to
and/or improved the ability of the base and community partners to accomplish the Wing and AF
mission.
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7.9. Team of the Quarter/Year Award Nomination & Selection Procedures.

7.9.1. This award recognizes the team that provided the most significant and recognizable
contributions to the mission and the members of Team XL. A team consists of between three and
fifteen eligible candidates (military and/or civilian). Exceptions should be routed through the 47
FTW/CCC for consideration.

7.9.2. Commanders/Directors submit nominations for Team of the Quarter/Year to 47
FTW/CCCA on an AF IMT 1206 in accordance with format and instructions provided in
Attachment 2, Figure 2.3. Each group commander or director may submit one team per
quarter/year. Quarterly nominations will consist of 10 single-line bullets. Annual nominations
will contain 15 single-line bullets. Packages are evaluated by the 47 FTW/CC, CV and CCC with
the 47 FTW/CC ultimately selecting the winner.

7.9.3. The recipient of this award is chosen based on how well the team contributed to and/or
improved the Wing’s mission.

7.10. Instructor Pilot of the Quarter/Year Award Nomination & Selection Procedures.
7.10.1. The 47 OG will develop an internal process to select award winners.

7.10.2. The 47 OG will submit a list of nominees and selected winner to the 47 FTW/CCCA on
or before the announced wing suspense date.

7.11. Volunteer of the Quarter/Year Nomination & Selection Procedures.

7.11.1. The purpose of the Volunteer of the Quarter/Year Award is to provide recognition to
outstanding volunteers at Laughlin AFB.

7.11.2. Quarterly/Annual nominations are open to active duty, civilians, retirees and their family
members.

7.11.3. Submit Volunteer of the Quarter/Year Award nominations to 47 FTW/CCCA on the
most-current version of the AF IMT 1206 in accordance with the format and instructions
provided in Attachment 2, Figure 2.4.

7.11.4. Organizations can submit more than one nomination for the award period.

7.11.5. 47 FTW/CCCA will consolidate and provide the nomination packages to the board
president.

7.11.6. The Volunteer of the Quarter/Year selection board will be comprised of six members
(GS-9/TSgt/Capt or above) with one member from the Airman & Family Readiness Center
serving as the board president.

7.11.6.1. Board members will grade the packages and determine each nominee’s overall score.
Each board member will then rank-order each nominee in the “Standing” column of the score
sheet (Attachment 3, Figure 3.3), based on the total score for each nominee. The board president
will use Attachment 3, Figure 3.5, Summary of Board Proceedings, to compute the composite
score of each nominee by adding the values from the “Standing” columns of each board
member’s score sheet. The nominee with the lowest total score in the “Final Standing” row at the
bottom of the sheet is the winner. Note: The board president’s scoring will be used only as a tie
breaker.



10 AF136-2805_AETCSUP_LAUGHLINAFBSUP 29 JUNE 2016

7.11.6.2. The Board President will forward completed score sheets to the 47 FTW/CCCA for 47
FTW/CC approval.

7.12. Key Spouse of the Quarter Nomination & Selection Procedures.

7.12.1. The purpose of this award is to recognize the critical role Key Spouses play in the
wing/unit/organization's mission success; enhance command Key Spouses visibility and
accomplishments; encourage units to recognize Key spouses' outstanding accomplishments and
contributions to overall mission accomplishment; and motivate Key Spouses to strive for
meaningful connections within communities.

7.12.2. Quarterly nominations will be a current Key Spouse and be engaged in activities that
support unit families and the unit's ability to support the mission.

7.12.3. Commanders/Directors submit nominations for Key Spouse of the Quarter to 47
FTW/CCCA on an AF IMT 1206 in accordance with format and instructions provided in
Attachment 2, Figure 2.5. Each group commander or director may submit one Key Spouse per
quarter. Quarterly nominations will consist of 5 bullets. Packages are evaluated by the 47
FTW/CC, CV, CCC and Airman & Family Readiness with the 47 FTW/CC ultimately selecting
the winner.

7.12.4. Commanders submit their Key Spouse of the Year nominations to the 47 FTW/CCCA in
accordance with instructions provided by HQ AETC.

7.12.5. The recipient of this award is chosen based on how well the Key Spouse contributed to
and/or improved the Wing’s mission.

7.13. Aviation and Ground Safety Quarterly Well Done Award Nomination & Selection
Procedures.

7.13.1. The purpose of this award is to recognize exceptional effort in the areas of ground and
flight safety.

7.13.2. Supervisors will submit nominations for this award to the Chief of Safety on the most-
current version of the AF IMT 1206. Follow guidelines in AFI 36-2833, Safety Awards.

7.13.3. Quarterly award winners will be determined by the Chief of Safety and safety office
staff.

7.13.4. The Chief of Safety will forward names of selected winner(s) to the 47 FTW/CCCA for
47 FTWICC approval.

7.14. Honor Guard Member (HGM) of the Quarter/Year and HG Program Manager
(HGPM) of the Year Nomination & Selection Procedures.

7.14.1. All active Honor Guard Airmen are eligible and can be considered for quarterly and
annual recognition. Group Commander or Director nominations are not required for this category
of award. 47 FSS/FSOH will coordinate nomination and selection with nominee’s primary duty
organization to ensure no negative quality indicators exist and that members

have not been nominated to compete in another award category.

7.14.2. The 47 FSS/FSOH will identify nominees by weighing all active honor guard Airmen
against pre-established selection criteria identified in 47 FSS Ol 34-242.
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7.14.3. Nomination packages for quarterly awards are not required. HGM shall be selected
following a performance-based board evaluation.

7.14.4. The HGM quarterly awards will be determined by the HGPM, Honor Guard NCOIC and
at least one Group Chief. The HGM winner from the previous quarter will serve as an advisor to
the board and cannot compete. The MSG/CCC, or designated representative, will serve as the
board president for quarterly boards. The 47 FTW/CCC will serve as the board president for
annual award selection.

7.14.5. The HGM and HGPM of the Year Awards are part of the CMSAF recognition program
and winners are recognized at AETC and higher headquarters. 47 FSS/FSO will prepare HGM
and HGPM of the Year nominations in accordance with annual guidance received from AETC.

7.14.6. Nomination packages for annual awards will be received and individually scored by
board members prior to the board convening. HGM of the Year selection will be based on the
members’ nomination packages combined with performance-based board evaluations. HGPM of
the Year selection will be based solely on the nomination package.

7.14.7. Board members will grade the packages and determine each nominee’s overall score.
Each board member will then rank-order each nominee in the “Standing” column of the score
sheet (Attachment 3, Figure 3.4), based on the total score for each nominee. The board president
will use Attachment 3, Figure 3.5, Summary of Board Proceedings, to compute the composite
score of each nominee by adding the values from the “Standing” columns of each board
member’s score sheet. The nominee with the lowest total score in the “Final Standing” row at the
bottom of the sheet is the winner. Note: The board president’s scoring will be used only as a tie
breaker.

7.15. Make Every Dollar Count (MEDC) Innovation Individual/Team Quarterly/Annual
Award Nomination & Selection Procedures.

7.15.1. This award recognizes one individual or team (no more than 8 members) who
contributed to Air Education and Training Command (AETC) strategic objectives and
demonstrated measurable cost savings and or improved financial efficiencies. Nominations may
be selected from Active Duty, Reserve or Air National Guard military members, DoD Civilians
and NAF employees.

7.15.2. Submit nominations to 47 FTW/CCCA utilizing the most-current electronic version of
the AF IMT 1206 in accordance with format and instructions provided in Attachment 2, Figure
2.6.

7.15.3. 47 FTW/CCCA will route nominations for scoring by the 47 FTW/CC, CV, CCC and 47
CPTS/CC. One individual and one team winner will be selected.

7.15.4. 47 FTW/CPTS will forward individual and team winners to compete at AETC.
7.16. Dorm Room of the Quarter Nomination & Selection Procedures.

7.16.1. The 47 FTWICC is responsible for the enlisted dormitory inspection program and tasks
each Group Commander and Director to conduct quarterly dorm room inspections. The groups
and directorates each select their top room to compete during the wing-level inspection.

7.16.2. Squadron commanders or designated representatives will conduct room inspections each
quarter using the checklist maintained by the Airman Dorm Leader (ADL). This inspection will
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be conducted NLT the 15th day of the last month of the quarter. The commander will select a
dormitory room to compete during the Group Commander’s or Director’s quarterly inspection.
Results of the inspection will be forwarded to the appropriate First Sergeant.

7.16.3. The respective First Sergeant will coordinate with Group Commanders and Directors to
schedule the quarterly dormitory room inspection. The quarterly dormitory room inspection will
be conducted NLT the last week of the last month of the quarter. The First Sergeant will
accompany their respective Group Commanders/Director when inspecting the rooms. Each
Group Commander/Director will select a room as their “best of the best” to compete during the
Wing inspection. The First Sergeant will forward this information to 47 FTW/CCCA.

7.16.4. The 47 FTW/CCCA will forward the group winners to 47 FTW/CCC and coordinate
with the first sergeants to establish date and time for the wing inspections.

7.16.5. The 47 FTWI/CC and 47 FTW/CCC, accompanied by a designated First Sergeant, will
conduct the quarterly dormitory room inspections. The winner will be announced during the
Wing Quarterly Awards Ceremony.

7.17. “XLer” Award Nomination & Selection Procedures.

7.17.1. The purpose of the “XLer” Award is to provide immediate public recognition to
outstanding performers each week at Laughlin AFB. Military, DoD Civilian and NAF employees
may be recognized through this program.

7.17.2. Commanders and supervisors will submit nominations for the “XLer” Award.
Nominations must be coordinated through the respective Group Commander or Director and are
due to 47 FTW/CCE by 1600 on Wednesday of the week prior to the award presentation.

7.17.3. Submit three to five single-line bullets on the most-current version of AF IMT 1206.
Describe why the individual should be recognized. The award period is limited to 30 days prior
to the submission date. Performance outside the 30-day window will not be considered.
Accomplishments can be duty or community-service related, but should focus on how the
nominee’s performance made a positive impact on the mission and Team XL.

7.17.4. Nominees must meet requirements in paragraph 7.1 for the award period.

7.17.5. The 47 FTW/CC will select the recipients of “XLer” awards. The 47 FTW/CC and 47
FTW/CCC, or their designated representatives, will visit the winner’s work section to present the
award.

(Added)Chapter 8
Board Procedures

8.1. General.

8.1.2. All boards will begin on time at their respective location. Approximately 1 week prior to
convening, the 47 FTW/CCCA will publish board times, locations and schedules for each award
period.

8.2. Convening Authorities are as follows:

8.2.1. 47 FTWICV will be the convening authority for CGO, FGO, Flight Commander and
Civilian Boards.
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8.2.2. 47 FTWI/CCC will be the convening authority for all Enlisted Boards (AMN, NCO,
SNCO, First Sergeant).

8.2.3. 47 FSS/FSFR will be the convening authority for Volunteer and Key Spouse Boards.
8.3. Board President Responsibilities.
8.3.1. Contact board members to notify them of any additional requirements.

8.3.2. Ensure all members are properly briefed and that the board proceeds IAW this
supplement.

8.3.3. Ensure the room is set up properly prior to the start of the board.
8.3.4. Attempt to resolve significant differences between any board members’ final rankings.

8.3.5. In the event of a tie, where no other unbiased means of breaking the tie can be determined,
the board president will cast the tie-breaking vote.

8.3.6. Ensure all board members sign a summary of proceedings prior to dismissing the board.

8.3.7. Collect all materials (binders & score sheets) from board members and return to 47
FTW/CCCA. Board members may not keep, copy or distribute AF IMT 1206s.

8.3.8. Prepare a summary of the board proceedings and route this document back to the 47
FTW/CCCA. See Attachment 3, Figure 3.5.

8.3.9. Inform board members not to discuss board results with anyone.
8.4. Board Member Responsibilities.

8.4.1. Be consistent when scoring each AF IMT 1206. Apply the same criteria and/or
considerations to each package. Evaluate fairly and equitably using the same set of standards for
each nominee.

8.4.2. Determine which nominee is the most deserving of the recognition and will best represent
the unit/Wing at the next level of competition.

8.4.3. Complete scoring of 1206s prior to the board meeting.
8.4.4. Do not to discuss the board results with anyone other than the board president.

(Added)Chapter 9
Award Presentations

9.1. General.

9.1.1. Quarterly award nominees and winners will be recognized during a morning breakfast or
afternoon luncheon ceremony.

9.1.2. Annual award nominees and winners will be recognized during an evening banquet.

9.1.3. Winners will receive their respective award at the ceremony/banquet. Every effort must be
made to ensure all nominees are present.

9.2. Dress.
9.2.1. Dress for the Quarterly Awards Ceremony will be uniform of the day for all attendees.
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9.2.2. Dress for the Annual Awards Banquet will be mess-dress or semi-formal for military.
Civilians will wear business or formal evening attire.

9.3. Recognition Committees.

9.3.1. The 47 FTW/CCC will select a first sergeant (on a rotational basis) as the committee chair
for the Quarterly Awards Ceremony. The committee chair is responsible for acquiring the
necessary volunteers to help execute the luncheon.

9.3.2. The 47 FTW/CCC will select the committee chair(s) for the Annual Awards Banquet. The
committee chair(s) is/are responsible to establish appropriate subcommittees and solicit adequate
volunteers to execute the banguet.

9.3.3. The committees are responsible for coordinating the four Quarterly Awards Ceremonies
and the Annual Awards Banquet for each calendar year. The 47 FTW/CCC will provide
guidance and oversight for both.

THOMAS B. SHANK, Colonel, USAF
Commander
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Attachment 1
GLOSSARY OF REFRENCES AND SUPPORTING INFORMATION

References

AFI 36-2618, Enlisted Force Structure, 27 February 2009
AFI 36-2833, Safety Awards, 31 October 2012

AF Form 847, Recommendation for Change of Publication, 22 September 2009
Acronyms

ADL — Airman Dorm Leader

CGO — Company Grade Officer

CMSAF — Chief Master Sergeant of the Air Force

FGO — Field Grade Officer

HG — Honor Guard

HGM — Honor Guard Member

HGPM - Honor Guard Program Manager

IDS — Integrated Delivery System

IP — Instructor Pilot

NAF — Non-appropriated Funds

OAY - Outstanding Airman of the Year

WSA — Wing Staff Agencies

(Added)Attachment 5
AIR FORCE IMT 1206 EXAMPLES

15
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Figure A5.1. Enlisted/Officer Nomination.

NOMINATION RO
AWARD CATEGORY (f Appicadle) AWARD PERIOD
|(SEE NOTE 1) (SEE NOTE 2) (SEE NOTE 3)
RANKAAME OF NOMINEE (First, Miscie Intat, Last) WAICOM, FOA, OR DRU
MSgt'John E. Doe AETC
DAFSCIOUTY TITLE | NOMINEE'S TELEPHONE (DSN & Commercion
3E571/Engincering Craftsman DSN: 225-2222 & COMM: (402) 225-2222

UNITIOFFICE SYMBOUSTRERT ACORESS/RBASISTATEZIP CODE

47 CES/CEPT/251 Fourth Street/Laughlin AFB/TX/78843

RANKNAME OF UNIT COMMANODER (Frst, Micdle intiel Last) /COMMANDER'S TELEPHONE (DSN & Commercied

Lt Col/Jane E. Doc/DSN: 225-2222 & COMM: (402) 225-2222

[SPECIFIC ACCOMPLIGHMENTS (Use Singie-1paced, bullet formet)

Quarterly/ Annual Award nomination packages will consist of no more than 10 lines (7-3) including required

headings on the AF IMT 1206.

AMNNCO/SNCO Annual Award nomination packages will consist of 30 lines including required headings
(18-6-6) or as specified by HHQ instructions.

Both quarterly and annual packages will have the following two headings:

LEADERSHIP AND JOB PERFORMANCE IN PRIMARY DUTY: (90%)

Describe significant leadership accomplishments and how well the member performed assigned primary and
additional dutics. Define the scope and level of responsibilities and the impact on the mission and unit, Include
any new initiatives or techniques developed by the member that positively impacted the unit and/or the mission.
Include results of Air Foree, MAJCOM, and Numbered Air Force-level inspections and’or evaluations. Include
awards received; ¢.g., NCO of the Quarter, Maintenance Professional of the Year, and so forth,

OTHER: (10%0)

Show how the member developed or improved skills related to primary duties; ¢.g., formal training, Carcer
Development Course enrollment or completion, On-the-Job Training, certifications, off-duty education related to
primary dutics, and so forth. Include completion of any professional military education (PME) as well as awards
camed during in-residence attendance. Include any off-duty education not dircctly related to primary dutics; ¢.g.,
class, course, degree enrollment and/or completion, grade point average. Cite any other relevant training or
activity that significantly enhanced the member's value as a military citizen, Define the scope and impact of the
member’s positive leadership and involvement in both the military and civilian community. Include leadership,
membership, or participation in unit advisory councils, professional military organizations, associations, and
events; e.g., President of Top 3, enlisted dining-out committee, member of Air Force Sergeants Association,
Sunday school teacher, and so forth.

- Use single-line bullet format

- Include only accomplishments that were completed during the period of the award

- Emphasis should be placed on results and impact of cach accomplishment

- 1206s shall be filled out IAW this example, specifically the top portion and spacing between headings

Notes:

1. Wing Quarterly: 47 FT'W Quarterly Awards: Wing Annual: 47 FTW Annual Awards

2. Enter: AMN, NCO, SNCO, CGO, FGO, Flight CC, or Instructor Pilot

3. Quarterly: 1 Jan XX - 31 Mar XX: 1 Apr XX = 30 Jun XX; 1 Jul XX - 30 Sep XX: 1 Oct XX - 31 Dee XX
Annual: 1 Jan XX - 31 Dec XX

* Acronyms may be used if defined at the bottom of the AF IMT 1206. Do not carry over to a second page.
* HHQ guidance may prohibit usc of acronym lists and/or alter the number of bullets required.
* For awards sent to HHQ, follow instructions as outlined in TMT taskers.

AF FORM 1206, 20120926 PREVIOUS EDITIONS ARE OBSOLETE FOR OFFICIAL USE ONLY (When fited in)
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Figure A5.2. Civilian Award Nomination.

HOMINATION FOR AWARD
BERD CATEGGRY (f Appicabie) AWARD PERIGD
(SEE NOTE 1) {SEE NOTE 2) (SEE NOTE 3)
FRANFMAME GF NOMIEE (Firal, Micaie infial, Last) WAJCOM, FOA, DR DRU
G5-09Larry B, Smath AETC
DAFSCIDUTY TITLE HOMMEE'S TELEFHOME [DEN & Cammird il
Budget Analyst DSM: 225-2222 & COMM: (402) 225-2222

UNITMFFICE SYMBOLISTREET ADDRESSBASESTATEZIP CODE

47 CES/CEFT/251 Fourth Street/Laughlin AFB/TX/T8843

RANKMAME OF UNIT COMMANDER (Fist, Middle latial Lo ICOMMANDER'S TELEPHONE [DEN & Commaveial)
Lt Col/Jang E. Doe/TISN: 225-2222 & COMM: (402) 225-2222

(EPECIF i ACCOMPLIGHMENTS [Use Single-spaced, babel Tormar)
Cuarterly/Annual Award nomination packages will consist of no more than 11 lines (7-2-2) including required
headings on the AF IMT 1206,

Both quarterly and annual packages will have the following three headings:

LEADERSHIF AND JOB PERFORMANCE IN PRIMARY DUTY: (90%)

Deseribe significant leadership accomplishments and how well the member performed assigned primary and
additional duties. Define the scope and level of responsibilities and the impact on the mission and unit. Include
of=-duty training accomplishments and qualifications earned as well as results of Air Foree, MAJCOM,
MNumbered Air Force-level inspections and'or evaluations. Include awards received: e.g., Civilian of the
Cuarter, Maintenance Professional of the Year, XL'er of the Week, cle.

SPECIAL JOB-RELATED ACCOMPLISHMENTS: (5%a)

Deseribe significant additional dutics and accomplishments not related to primary dutics and responsibilities,
Include any new inihatives or technmiques developed by the nomines that positively impacted the unit or mission,
Show how the nominee developed or improved skill related to primary duties; e.g.. formal training, on-the=job
training, certification. off-duty education related to primary duties, ete.

OTHER: (5%)

Off-duty education; e.g., classes, course, degree enrollment and or completion, grade point average, formal
training. Achievements in professional/cultural socictics and community activities performed. Define scope and
impact of the nominee's positive leadership and involvement in both the Laughlin and local community. Include
leadership, membership or participation in unit advisory councils, professional organizations, associations and
events; e.g., quarterly award committee member, Sunday school teacher, vouth basketball coach, ete.

- Use single-line bullet format

- Include only accomplishments that were completed during the period of the award

- Emphasis should be placed on resulis and impaet of each accomplishment

= 12065 shall be filled out LAW this example, specifically the top portion and spacing between headings

Motes:

1. Wing Quarterly: 47 FTW Quarterly Awards: Wing Annual: 47 FTW Annual Awards

2. Enter: Civilian CAT L Civilian CAT IL Civilian CAT II or Flight Chief

3, Quarterly: 1 Jan XX - 31 Mar XX 1 Apr XX - 30 Jun X3 1 Jul XX - 30 Sep XX 1 Oct XX - 31 Dec XX
Annual: 1 Jan XX - 31 Dee XX

* Acronyms may be wsed if defined at the bottom of the AF IMT 1206. Do not carry over to a second page,
* HHO guidance may prohibit use of acronym lists and/or alter the number of bullets required.
* For awards sent to HHQ), follow instructions as owtlined in TMT taskers.

AF FORM 1206, 20120326 PREVIOUS EDITICNS ARE OBSOLETE FOR OFFICIAL USE ONLY {Whas filad in)
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Figure A5.3. Squadron/Unit/Team Award Nomination.

HOMINATION FOR AWARD

ANARD CATEGCRY (¥ Applcabiel AMARD PERIOD
47th FT'W Squadron/TUnit Team of the Cuarter or Year  |N/A (SEE NOTE 1)
HANMNAME OF NUMINEE (Fost. Alicdie Tebad, Lash) MAJOOM, FOA, DR ORU

Mame of Squadron Unit Team AETC

DAFSCMOUTY TITLE NOMINEE'S TELEFHOHNE (D5 & Commarcial)

N/A Mk

UNITROFFICE SYMBOLFSTREET ADCRESSBASESTATEZIP CODE

AT CES/CEPT/ 231 Fourth Street/Launghlin AFB/ TN/ 73843

RAMKMANE OF UNIT COMMBNDER (Fisl Milaty intle! Lost) OMMANDER'S TELEPHONE (DN & Commprial

Lt Col'lane E. Doe/DIEN: 225-2222 & COMM: (402) 225-2222

[SPECITIC MOCOMPLISHAEN TS jLise single5paced, builel fofmat)

Cuarterly Award nomination packages will consist of 10 bullets on the A IMT 1206,
Annual Award nomination packages will consist of 13 bullets an the AF IMT 1206,
Mo heading(s) required.

[NDIVIDUALS INVOLVED AND DAYS ASSIGNED: (Fill in info below lor Team Award nominations only)
Last Mame. First Mamc M, Rank: XX days

- Use single-line bullet format

- Include only aceomplishments that were completed during the pericd of the award

= Emphasis should be placed on results and impact of cach accomplishment

- 12065 shall be filled cut IAW this example...ensure Team Award includes member info listed above

Mote 1t
= Cuarterly: 1 Jan XX = 31 Mar XX 1 Apr XX = 30 Jun X0 1 Jul XX = 30 Sep XX: 1 Oct XX - 31 Dee XX
- Annual: 1 Jan XX - 31 Dee XX

¥ Acromyms may be used if defined at the bottom of the AF IMT 1206, Do not carry over 1o a second page.

AF FORM 1206, 20120526 PREVICUS EDITIONS ARE OBSOLETE FOR OFFICIAL USE ONLY jwhen Slled iny
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Figure A5.4. Volunteer Award Nomination.

NOMINATION FOR AWARD
BERD CATEGORY (If Applcabie) ANARD PERIGD
47 FT'W Volunieer of the Quarier or Year N/A (SEE NOTE 1)
[ RANKMAME CF MOMINEE (Firsl, Micle indial, Last) WLEJCOM, FOR, OR DRU
S8zt John C). Smith AETC
DAFSCIOUTY TITLE HOMMEE'S TELEPHOMNE [DEN & Cammencin
Budget Analyst DSEN: 225-2222 & COMM: (402) 225-2222

UNITMFFICE SYMBOLFSTREET ADDRESSBASESTATEZIP CODE

47 CES/CEFT/251 Fourth Street/Laughlin AFB/TX/T8843

RANKMAME OF UNIT COMMANDER (First, Ml Infial Lash ICOMMANDER'S TELEPHONE (D3N & Commarcial)
Li Col/Jane E. Doe/TISN: 225-2222 & COMM: (402) 225-2222

[EPECIF i ACCOMPLIGHMENTS [Use single-spaced, bubet ormat)
Cuarterly Award packages will consist of no more than 5 bullets under the headings on the AF IMT 1206,

Annual Award packages will consist of no more than 10 bullets under the heading on the AF IMT 1206,
Both quarterly and annual packages will have the following thres heading:

CONTRIBUTIONS MADE & HOW ORGANIZATION LED, ORGANIZED & BEMEFITED

Provide deseripitive example of specific volunteer activities performed by the individual. Indicate level of
support provided; e.g. chaired, assisted, worked, ete, Qruantify the impacy that the individual's contribution had
on the organization or community supported.

- Use single-line bullet format
= Include only accomplishments that were completed during the period of the award
= Emphasis should be placed on results and impact of each accomplishment

- 1206a shall be filled out TAW this example, specifically the top portion and spacing between headings

Mote 1:;

= Wing Cuarterly: 47 FTW Quarterly Awards; Wing Annual: 47 FTW Annual Awards

= Cuarterly: 1 Jan XX - 31 Mar X301 Apr XX - 30 Jun XX 1 Jul XX - 30 Sep X3 1 Oct XX - 31 Dee XX
- Annual: 1 Jan XX - 31 Dec XX

® Acronyms may be used if defined at the bottom of the AF IMT 1206, Do not carry over Lo a second page.
* HHOQ guidanee may prohibit use of acronym lists and/or alter the number of bullets required.
* For awards sent to HHO), follow instructions as outlined in TMT taskers.

AF FORM 1206, 20120326 PREVIOUS EDITIONS ARE OBSOLETE FOR QOFFICIAL USE OMLY (Whas filled in)
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Figure A5.5. Key Spouse Nomination.

HOMINATION FOR AWARD
BERD CATEGORY (If Applcabie) ANARD PERIGD
47T FTW Kut‘ Slﬂs“ of the Quarier MN/A (SEE NOTE 1)
FRANEMAME OF NOMBIEE (First, Micce infil Last) WAICOM, FOA, OR DRU
S8zt John C). Smith AETC
DAFSCIOUTY TITLE HOMMEE'S TELEPHOMNE [DEN & Cammencin
Budget Analyst DSEN: 225-2222 & COMM: (402) 225-2222

UHITMFFICE SYMBOLFETREET ADDRESSBASESTATEZIP CODE

47 CES/CEFT/251 Fourth Street/Laughlin AFB/TX/T8843

RANKMAME OF UNIT COMMANDER (Fist, Ml Jntial Lash JCOMMANDER'S TELEPHONE (D3N & Commevciall
Li Col/lane E. Doe/DSN: 225.2222 & COMM: (402) 225.2222

[EPECIF i ACCOMPLIGHMENTS [Use single-spaced, bubet ormat)

Cuarterly Award packages will consist of no more than 5 bullets under the headings on the AF IMT 1206,

#E=hote** Commanders submit their Key Spouse of the Year nominations to the 47 FTW/CCCA in accordance
with instructions provided by HO AETC.

Cuarterly packages will have the following three heading:

CONTRIBUTIONS TO WING/UNIT MISSION SUCCESS

Provide descripitive example of specific activities that contributed to overall mission acomplishment performed
b the individual. Indicate level of support provided; e.g. chaired, assisted, worked, ete. Quantify the impacy
that the individual’s contribution had on the organization or community supported.

- Use single-line bullet format

- Include only accomplishments that were completed during the period of the award

- Emphasis should be placed on results and impact of each accomplishment

- 12065 shall be filled out TAW this example, specifieally the top portion and spacing between headings

Mote 1:

- Wing Cuarterly: 47 FTW Quarterly Awards; Wing Annual: 47 FTW Annual Awards

= Chuarter]y: 1 Jan XX - 31 Mar XX 1 Apr XX - 30 Jun 303 1 Jul X350 - 30 Sep 3088 1 Oet XX - 31 Dee XX
= Annual: 1 Jan XX - 31 Dec XX

* Acronyms may be used of defined at the bottom of the AF IMT 1206, Do not carry over Lo a second page.
* HHO) guidance may prohibit use of acronym lists and/or alter the number of bullets required.
* For awards sent to HHO), follow instructions as outlined in TMT taskers.

AF FORM 1206, 20120326 PREVIOUS EDITIONS ARE OBSOLETE FOR QOFFICIAL USE OMLY (Whas filled in)
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Figure A5.6. Make Every Dollar Count Award Nomination.

NOMINATION FOR AWARD

ANARD CATEGORY (If Appleabiel AWARD PERIOT

AETC MEDC INNOVATION AWARD INDIVIDUAL/TEAN |1 Jan 14 - 31 Dec 14
RANIUNAME OF NOMINEE (“irat, Modie Inew! L8 MAJCOM, FOA. DR DRU

MAJORMONEY E. SAVER (OR NAME OF TEAM LEAD) AETC

CAFSC/OUTY TITLE NOMNEE'S TELEPHONE (OSA & Commercialt
OGSFAANALYST (OR TEAM NAME) 487-3197 & (210) 652-3197

UNITIOFFICE SYMBOUSTREET ACORESHBASESTATLZIP COOE
AETC FMAOL1851 1ST STREET EAST, SUITE 1/JBSA-RANDOIPH/TX/78150-4515

RANKNAME OF UNIT COMMANDER (Frs Modie Inte! L) MOMMANDER'S TELEPHCNE (DSN & Commerciel

SPECIFC ACCOMPLISHMENTS (Use swgle-specec tullew formel)
FINANCIAL TIME SAVINGS BENEFIT

= How much mcasurable cost savings™

- Does it create measurable financial efficiencies?

= What is the overall financial benefit to the taxpayer?

SCOPE OF IMPACT

= Will it make a fundamental change in processes or simply a minor adjustment?

- Will it impact multiple operational areas or just one specific area?

- Will it lead to more potential uses / applications within other functions of the organization”?
= Can the development approach be applied to similar problems / apportunities / facilities?

- Could it lead to ckanges in how Air Force processes are executed?

PRACTICALITY OF IMPLEMENTATION/BENEFITS to AF RELATIONSHIPS with STAKEHOLDERS
= Will it be readily mtegrated into existing systems?

- Will it be cost-effective to implement?

- Does its implementation present any nisk - uncertainty to ongoing operations?

- [s it specific to one MAJCOM] or specialty or could it be applied across AF enterprise?

NOTE: Any combination of 12 lines total for annual award excluding headers
NOTE: List names of team members on reverse of form

ACRONYNMS:
MEDC- Make every dollar count

AF FORM 1206, 20120926 PREVIOUS EDITIONS ARE OBSOLETE FOR OFFICIAL USE ONLY (When filed i)
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Figure A5.7. Honor Guard Member or Program Manager.

NOMINATION FOR AWARD

AVGARD CATEGORY (I Appicasiel AMARD PERIDD

47 FTW Annual Awards (SEE NOTE) 1 Jam XX - 31 Dec XX
RAMEMANE OF HOMIMEE (First, Mol darad Last) MAICCHM, FOA, OR DR

MSpn John F. Doe AETC

DAFSLIDUTY TITLE NOMBEES TELEPHONE (DS & Commarci
AEST1/Engineering Craftzman DEMN: 225-2222 & CONDM: (4023 225-2222

UMITICFFIGE SYMBOLISTREET ADDRESHWAASESTATETIP CODE
47 CESCEPT 251 Fourth Street Danghlin AFB TN/ TERAZ

Lt ColJang E. DogDEN: 225-2222 & COMM: (402) 223-2222

RANKMAME OF UMIT COMMANDER [Frsr Wodis mdal Qe DOMMANDER'S TELEPHOMNE (DEN £ Connemad il

L3 WS (Ll singie-spaced, hodsf fornat)
All submussions will be completed on the AF Form 1206 and are limited 1o single-spaced, size 12 font. bullet
format deseription of the individual’s accomplishments during the award year. The headings will be divided o
twir categories: (1) Leadership and Job Performance in Honor Guard Duties (20 hines ), (2) Significant Self
Improvement to Military Funeral Fonors & Ops (8 lines). Fxamples ol sceomplishments inelude, bat are not
himited to: nominees” participation and impact on ceremonies. participation in training opportunilics as an
instructor or student, and programs initiated by nomince that contributed significantly to the Honor Guard
MSSION.

Base Honor Guard hlember of the Year Award, This award recogmzes the base-level Honor Guard member who
has made the most significant contribution in the area of military honors and ceremonies at base-level programs,
All enlisted Base-level Honor Guard members, to melude ANG and AFRC members, are eligible for this award,

Bose Honor Guard Program Manager of the Vear, This award recognizes the enlisted base-level Program
Manager who has made the most significant confribution in the arca of Base [Tonor Guard program management.

All base-level Honor Guard Program Managers, to inslude ANG and AFRC members, are eligible for this
award.

LEADERSHIF AND JOB PERFORMANCE IN HONOR GUARD DUTIES:

Annual - 20 Enes including heading

SIGMNIFICANT SELF-IMPROVEMENT TO MILITARY FUNERAL HOMNORS & OFPS:
Annual = 8 lines including heading

= Ulse single=line bullet format

= Include only accomplishments that were completed during the period of the award

- Emphasis should be placed on results and impact of each accomphshment

- 120s shall be filled out 1AW this example. specifically the top portion and spacing between headimgs

Mote: Enter HG Member or HG Program MManager

¥ HHOQ guadance may prohibil use of screnym lists: use common acronyms only,
* Follew instructions os oullined in TMT taskers,

AF FORM 1208, 20120028 PREVIOUS EDITIONS ARE DESOLETE FOR OFFICIAL USE ONLY (Ahen SSedin)
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Figure A5.8. XLer of the Week Nomination

23

HNOMIMATION FOR AWARD

AR CATEGORY (If Appicebie) AWARD FERIDD

MLer of the Week 18-22 Movember 2013
RANKIMAME OF NOMINEE (Furst, Miodie Irntal Last) MAJCOM, FOB, DR DRU

SrA Doe, John 1 AETC

DAFSCIDUTY TITLE HOMNEE'S TELEPHONE (DSN & Commarsial

Adreraft Maintenance Journeviman [XEM: T3 2-x & Commercial: (B30) 298-xxxx

UNIT/OFFICE SYMEDLFETREET ADDRESSBASESTATEZIF CODE

XN BQDOT/STO Barnes Street Suite 1/Laughlin Air Force Base Texas T8E43-5222

RAMNEMAME OF UMIT COMMANDER (Fral Mool imiial Lear) EDMHU\HDEH'S TELEFHDOHE (OSSN & Commarcialy
Lt Col/John 1, Smath/DEN: 732-00 & Commercial: $30-208-0000

SPECIFIG ACCOMPLISHMENTS (Ua# Aingie-apeced, bulet formal)

- Bullet statement format; 3-5 bullets, standard award nomination 1206 format...standardize cllipses/semicolons
- Mirror award OPR/EPE. flow...attempt to keep formatting of “action...resull...impact”...helps w/standardization
- Mominations can be for sustained performance over a period of time or for a single, high-impact event/program
- Intent of the program is lo recognize our unsung stars and oulstanding performers... Team XL mission movers!

- Wing CC and Command Chief will present the award to the winner, generallv on Wednesday afternoons/ 1430

ACROMNYMS:

List any acronyms used

OPR: Officer Performance Report
EFE; Enlisted Performance Report

AF FORM 1206, 20120926 PREVIOUS EDITICNS ARE OBRSOLETE FOR OFFICIAL USE ONLY (When filed in)



24 AF136-2805_AETCSUP_LAUGHLINAFBSUP 29 JUNE 2016

(Added)Attachment 6
BOARD MEMBER/PRESIDENT SCORE SHEETS

Figure A6.1. Enlisted & Officer Award Board Member Score Sheet.

BOARD MEMBER SCORE SHEET

Bowird Membser
(Parnted Mamss

c Momines 1 Momines 2 Momines 3 MNomines 4 Momines 5
alegory

Leadership and Job Performsmes
in Prarsary Dty (20%%)

ke (10%%)

Total Scare
(Sum of Abave Sections)

Rank Crder of Mominees Based on Tetal Score (Highest Score = #1)

NMominee Standing Ansong
Lrdip

X

Board dMember Signait ure
(sign aboyve)
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Figure A6.2. Civilian Categories I, 11, 111 and Flight Chief Award Board Member Score
Sheet.

BOARD MEMBER SCORE SHEET

Board Member _

(Printed Name)
Category Nominee 1 Nominee 2 | Nominee 3 | Nominee 1 Nominee 5
Leadership and Job

Performance in Primary
Duty (90%)

Special Job-Related
Accomplishments (5%)

Other (3%)

Taotal Score
{Sum of Above
Sections)

Rank Order of Nominees Based on Total Score (Highest Score = #1)

Nominee Standing

Among Group

X
Board Member Signature
(sign above)

Figure A6.3. Volunteer/Key Spouse Award Board Member Score Sheet.

BEOARD MEMBER SCORE SHEET

Board Member

(Printed MName)
Category Nominee 1 Nominee 2 Nominee 3 Nominee 4 Nominee 5

Contributions Made & How
Orgamzation Led, Orgareed &
Benefited from the Contnbuhons
{100%)

Rank Order of Nominees Based on Total Score (Highest Score = #1)

Nominee Standing Among
Group

Board Member Signature
(dgﬂ above)
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Figure A6.4. Honor Guard Award Board Member Score Sheet.

BOARD MEMEBER SCORE SHEET

Board Member

{Printed Name)

Performance MNominee 1 Nominee 2 Nominee 3 Nominee 4 Nominee 5
Crronp Performance

Owerall appearance compsared
to peers (10%4)

Abilty to perform movements
as compared to peers (10%)

Owverall point & composure, to
include reporting statement
(1026

Movement, Precision &
Confidence (60%)

Cuestions/Answers ( 10%4)

Performance Score

12006 Nemination Package

Leadership & lob Performance
in Homor Guard Duties { T0%)

Sigmificant Self-lmproverment
to Military Funeral Honors &
Ops {30%)

Package Score

Total Score
{Performance + Package)

Rank Order of Nominees Based on Total Score (Highest Score = #1)

Momines Standing Among
Group

Board Member Signature
(sign above)
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Figure A6.5. Summary of Board Proceedings for Board President.

27

Board President

(Prnted Name)

SUMMARY OF BOARD PROCEEDINGS

Board Member’s Rankings from Standing Column on Board Member Score Sheet (Print Names)

Board Members

MNominee 1

MNomines 2

MNominee 3

MNominee 4

MNominee 5

Total Score
{Add each nominee’s ranking)

Board Standing
{Lowest total = #1 standing)

Board President’s Ranking
(Omly used during a tie)

Final Standing

X X X

Board President’s Signature Board Member's Signature Board Member’s Signature
{sign above) (sgn above) {zigm above)

x X X

Board Member's Signature Board Member's Signature Board Member's Signature

{zign ahove)

(sign above)

{zign above)




